
  

New Opportunity 

 

APPOINTMENT DETAILS 

Date and Time Thursday 3rd December from 10-00 

Passed to ***** 

Appointment Location ******** 

Next Action Onsite ‘discovery’ meeting to match requirements  

  

COMPANY DETAILS 

Company Name *****  

Address ****** 

Telephone 01**** ********* 

Website www.***********.co.uk  

Industry Manufacture ********* 

Turnover £23million 

Number of Employees 260  

       

CONTACT DETAILS 

Primary Contact ******** ********* 

Job Title Finance Director 

Email *****.*********@********.co.uk 

Phone 07***** *********** 

LinkedIn https://www.linkedin.com/************** 

Other contacts involved in 
the decision 

Operations Manager – ******* ******** and ******* ******* 
MD 

 

BANT 

Budget 
There is an amount assigned for this project. ****** ****** MD is 
sole shareholder. 

Authority 
****** will scope the project with authority given from ****** to 
put in front of ****** ******** for final sign off 

Need 

To replace manual paper based current way of working. This is very 
costly in terms of manpower, they have 2 people transferring 
information across systems and planning, they are also very slow 
and make mistakes. 

Time Ideally would like a solution in place within the next 6 months 

 

ADDITIONAL INFORMATION 

What existing system are you 
using to manage business 

operations/processes?  

Combination of manual (paper based) and excel as well as systems 
for individual operations on the shopfloor, stock, planning and 
accounting. 



How long have you had the 
system?   

Un-integrated solutions as long as ***** has been there - 6 years. 
Lots of paper based systems for Quality and NCR so very difficult to 
call current set-up a 'system' 

What business processes 
does this cover?  

The new solution will provide a foundation for moving the business 
forward in terms of tracking their business processes properly and 
into the 21st century 

What are the challenges with 
this? Current Pains? 

Difficult to track NCR's - what stage are they at and who is actioning 
as there is no embedded workflows at the moment 

Do you have a number of 
systems, are they well 

integrated with each other? 
Mainly manual and excel - certainly not integrated 

Does your system align with 
business priorities and allow 

you to achieve them?   

Not at all - the first phase of the system will move them min this 
direction and allow tighter control of all decision making - less 
waste in the process 

Does the system allow you to 
work remotely? 

No - as they have no 'system' currently 

Do you have an upcoming 
project to replace/procure 

your ERP system? 

As they are assembly only, they are looking for a true integrated 
solution - they have many more phases for system design and 
implementation, but are hoping a company such as ****** can 
provide rather than going for a full blown ERP off the shelf solution 
from day one. 

Number of users?  
they have 260 staff; number of system users will be defined as the 
project progresses 

  

NOTES 

Conversation Notes 

Called ****** back as a result of his enquiry through Live Chat: 
 
They are actively looking for a form of ERP software, with document 
management and traceability at the core due to rapid growth, too 
much paperwork and a need to control their processes from goods 
in - despatch. 
 
They are a technology led business with most of the 260 staff being 
involved in research and development for ^^^^^^ solutions for 
***** machines / ******* solutions for the likes of ******. Do not 
manufacture but have a large assembly area where they have to 
consolidate bought in goods and assemble to the various sku's - this 
is where the new solution will be seen to have the biggest benefit.  
 
***** has processed-mapped their requirements in detail - he has 
25 years’ experience in manufacturing and knows exactly what they 
require. Wants to meet onsite (covid safe) to run through his plans 
in detail and, where possible) take a look at the process on the shop 
floor.  
 
Sign off will look like: 



 
*****'s boss the Operations Director ******* ******* will give the 
thumbs up - ******** stated that if it works for him, ******** will 
give it the go ahead without problem) and then on to the MD who is 
based onsite and the controlling shareholder. I have suggested we 
meet in the first place to have a 'discovery' meeting and then next 
meeting will be to present back to Operations and MD. 
 
They also want to buy from a 'local' supplier - ****** can almost see 
the ****** office from his office... 
 
First discovery meeting arranged for /2020 at 11-00 

Date Opportunity Identified  /2020 

Caller Identified by ****** 

 

 

 


